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Presented By

Kenzi Brooks, CCDS-0, CCS, CRC, CPC-A, COC-A, is an Outpatient
CDI at West Virginia University Medicine in Morgantown, West Virginia.
Her coding career started in 2015 as an inpatient coder. She started

her career in risk adjustment/HCC coding in 2017. She then joined
WVU Medicine in 2019 as an Outpatient CDI.
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Learning Objectives

At the completion of this educational activity, the learner will be able to:
Describe how to create outpatient queries
Discuss the steps involved in ensuring a query is compliant
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Background e ™

Program started in 2015

Improvements

Education sessions

1.75 FTEs

Current clinics - 193

CDI staff

Y WVUMedicine

West Virginia University Health System 1. PETERSBURG




Outpatient CDI in Primary Care
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Outpatient CDI in Primary Care

- Targeted incremental roll out
- Lowest performing
* Support

— VP of clinics
— Clinic manager

GOOD
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Outpatient CDI in Primary Care

* Next Clinic
— Steering Committee
+ Physician Advisor
* VP of Clinics
- CDI Director
- CDI Manager

=

=

NEXT?
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Outpatient CDI in Primary Care

« Outpatient Reviews
— Different
— Comprehensive Reviews PEDVC RN
— CPT, HCPCS, Modifiers
— Challenge
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Outpatient CDI in Primary Care

¥ “ | . Whatis in it for them?
| — Quality score measurements
— More resources
— Right thing for the patient




Wacdis
Outpatient CDI in Primary Care

- Where we started
— Family Medicine and Internal Medicine
- Education
* Audits
- Face to face
+ Exit
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Outpatient CDI in Primary Care

- Best way
— Concurrently
— Retrospective
— Prospective




Outpatient CDI in Primary Care

* Outpatient CDI Workflow
— Create a workflow process
* When
Pre-bill option
Turn-around time

Appointment list

Queries communicated
Productivity expectations

YWacdis




Outpatient CDI in Primary Care

* Qur Focus

— Types of Encounters
* Annual Wellness
* Follow-up
- Sick Visits

— Chart Review
+ Chronic conditions
* Previous HCCs
+ Suspected diagnosis
+ Medications
- Abnormal labs and diagnostic tests
- Recent hospitalizations
- Specialist or referral notes

YWacdis




Outpatient CDI in Primary Care

Problem list
Additions and deletions
Well maintained

What should remain
Continue to require provider
Assessment, observation, or continued monitoring

Policies and procedures
Who can update?
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Query Process

When?
How?
Compliant?




When Do We Query?

Communication tool

Outpatient visit
Reason for visit
Discussion
Diagnosis
Assessment and plan
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When Do We Query?

Query when Documentation from previous encounters
Documentation gaps Diagnostic criteria support
Clinical indicators Treatment or diagnosis relevant to
Treatment without diagnosis current encounter
Specificity or severity Etiology of signs and symptoms
Uncertainty of cause and effect Previous encounter is relevant to the

Clinical validation present encounter

Orders without plan or treatment
Quality measure
Abnormal results

18
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When Do We Query?

Clinical indicators
Key factor
Support the question or purpose
Seeking validation
No required number

Copyright 2022, HCPro, a division of Simplify Compliance LLC and/or the session speakers. All rights reserved. These materials may not be copied without written permission.

Establish guidelines
Clear, concise
Support the condition
Capture clinical picture
Most accurate code

Yacdis

19



acdis
When Do We Query?

Types of queries
Open ended

Dr. Jones - Mr. Smith’s medication list from the previous visit indicates prescriptions
were ordered for albuterol and Symbicort. It is also documented in the plan that home
oxygen may be needed if his low oxygen saturations continued. No condition(s) were
identified as indicators for your plan. Please review the medications for relevancy and
document during the upcoming appointment if the condition(s) requiring these
medications if still relevant

20
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When Do We Query?

Types of queries
Multiple choice

Patient w/ hx of COPD came to appointment today with SOB. Pulse ox of 79. Patient
was given a treatment and pulse ox went to 92. Patient was prescribed a new inhaler
and is to follow up in 7 days.

For complete and accurate documentation of the patient’s condition, please provide
further specificity of the patient's respiratory condition in an addendum to your clinic note
Acute exacerbation of COPD
Chronic COPD
Other (please specify)

21
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When Do We Query?

Types of queries
Yes/No queries

Pt was seen for headaches and follow up CT scan. The results indicated glioblastoma.
New orders for MRI and PET.

After study, are the patients' headaches due to the glioblastoma?
Yes
No
Other
Unable to determine

22
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When Do We Query?

+ Types of queries

— Verbal queries
- Compliant?




When Do We Query?

Noncompliant
Increase revenue
Contains financial information
Options are not clinically valid

Does not have all the required query
elements

Leading
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When Do We Query?

Noncompliant versus compliant

Back to the drawing board
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Maintaining compliant practice
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Outpatient CDI Process




Pre-Visit

» .
In basket CDI queries \( aCdIS

Patient Work queue
CDI review / Notes
System BPA

Quality measures

CDI Queries (shared note within basket vs BPA)

Similar to PB workflow
Blended workflow utilizing the shared note and in basket workflow.
* Done within CDS workflow
» Simple and familiar process for provider
Note not released via mychart
« Available via discovery only *
* Requires little to no build from IT.
« Potential to include new smart form workflow streamlining the
process even more for the provider
CDI reviewer can use smart text to generate query templates and
meet compliance standards
« Smart text already created and used for inpatient
« Create new smart text/smart phrases or reconfigure existing
smart text to function
Will track the type of queries sent by using the smart ID used.
» Report already created. Report name: ***
« Can use some elements of the already created flowsheets to
track query data
« Type
« HCC requested
* Resolution
* Reporting determines:
 How many queries sent
» Sender and recipient
« HCC Requested

27
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Outpatient CDI Process

Mew Encounter for x
Date: _B:’_‘!JEI:IE |':|_
Type: [ 0 ol
¢ C D I n Ote Prowider i (1] o pCP | w |
Departmant: a D
— Encounter
[ ooow | [ G|
> Flow sheet - smart form
DOCUMENTATION
OMLY
Problem List
Medical
Surgical i
Medication History = | B HCC Review :
HCC Review
BestPractice & CMS-HCC Show Summary
R Recertified A
CDI Review Category and Diagnosis Fram
CMS-HCC 85: Chronic diastolic CHF (congestive heart failure), MYHA class 3 (CMS HCC) MD on 71172022

Sign Encounter

Categony: CMS-HCC 85 - Congestive Heart Failure

Diagmosis Code: 150.32

CMS-HCC 96: Persistent atrial fibrillation (CMS HCC) MD on 771172022
Category: CMS-HCC 96 - Specified Heart Arrhythmias

Diagnosis Code: 148.19
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Outpatient CDI Process
+ CDI note

* Flow sheet

9/1/2022 visit CDI Mote -1
E Denefibs Main #A022 HCCs
DOCURENTATION i
oMLY
Probiem List #2021 HCCs
Medical M
Surgical
Madicaion History #2020 HCCs
HUC Raviaw (]
BestPractioe
Ol HCC SF Pirsl Medical History
|| DI Reviaw M
Sign Wisn
Past Surgical History
|
Past Cancer Histary
|
Abnormal Labs
|
(1A Measue
| Mt‘.” Eya Exam | Ale and Eya Exam | [
BEFA Alerts Fired
k|
Faollow up HCC oppartunilies
|
W Create Mote
Fasow || o Chse || X Cancal t Provious || § N




Wacdis
Outpatient CDI Process
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» | %= Problem List ~ S2T/I002 TF2022 Full 284605205
o5 1835 Code
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10442000 10872020 Full 320721173
¥ o Diagnois 2110 1957 Code
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10 F35T Code
4. BAILY OO0cx Chronic heart failure with preserved spection fractan (CMS HOD) ]
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Research Study Linked to
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Outpatient CDI Process

QD @ Chart Review | snapshot - Prafessicnal Cading Cuery
Professional Coding Query

¥ Low || Call Info
In baSket message & FCP & Care Team = «Phone Mumbers B Ocame

Queries - Smart phrases [ oo .
[ Cal patient

[] Patiant remindar

Most Common D

PR = 3] ] | |elnsed SmarTeds || 4= = of B (100% - [ Schedule fallow-up appointment
B M I reflect all condiions that you are monitoring, evaluating, or treating during ihis office visit. Please Al 1 yyie jetter
ubslize your independent clnical judgment when addressing the question(s) below 5

[[] Personal remindar

CHF "

[AMB CDI Query Selection 40738]
| [ PHR AMBCDIQUERYEMI

Clarification The following diagnostic crlerialre i priis AMBROIGUERVGHF) e

;l"L { PHR AMBCDIQUERYCLARIFICATIONOF DIAGNOSTICORCLIMICALF INDINGS) | I‘: a [imes
| [ PHR AMBCDIQUERYCLINICALSIGNIFICANCE)

Clinical Si nificance gel_'l‘inl:lei' 3 :I‘" {PHR AMECDIQUERY CKDOSTAGE]
g o e bulion 10 S01E £ (.PHR AMBCDIQUERYCOPD)
[ [PHR AMBCDIQUERYDEPRESSION]
C KD Thank you - [ [ PHR AMBCDIQUERYDIABETESTYPE)
{AMB CDI Query Sigrature line: 40738}

COPD ctone
MEN

CEM: ([l v
Encounter Provider, (RENCPROVEG:

Depression Encountes Dopt GENGOERT@
Diabetes
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- Physician Query View Inbox

£y = Professional ﬂgding Quisry © unread, 1 tatal Encounjer B Chail |3] OR SchediCpen Cass o - . ]
Sralus S DueDste 5 DueTime  Palisn isit
1 Read TNTR2022 1T13PR -~ o 102022 Appeintment
Enc Departme_* Famiy Medidng Wsg Date: 10032072 Sanl By ROCKHEAD. CLIRT irther (please specify in the medical record)
KB Cimically unsble 1o determane i)
Unicnowen
| i
Apube
Acute on chranic
Chreaic

Crther [please specify in the medical record)

Chinically unable 1o determine

Urdencivn

2. Mliease dogument the underlying cause of the heart failure, such as;
Hypertenssne

Orther cause [please specify)

Chinically unable 12 detarming

Unicnown

The following diagnaostic oriteriatreatment is found in the Medical Record:
Trasix 20 mg daity
- alidactara 10 mg daily
= 2= edema bilateral lower extramilies
Reminder.
Chek the encouriber bubtan 1o enber the dpecife Mioaed encounter and document yaif dimzal apinionjudgement.
Thank you -
Curt Rockhead, CC5 COC CAC CPC-& CCDS-0
ambulatary Clinical Documentatian integrity Specialist
WYL Medizing Modptals
Cantsct Infe bor questans:
Phane: =
Emait kenzibrooks@wvumedicne oog
Also available via Secure Chat and MS Teams

Appﬂi ntment 105342022

Patient Information
Fatignt Name Legal Sex a]] 55N

= N |

X . Lol
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Outpatient CDI Process
- Easily add the diagnosis into their visit note

) Chart Review | snspshor || () Notes | () Pre-charting

Pre-Charting
0 Patient Mot Arrived Yet

ful toolsel. Here are some heiphd Bps

Meds & Onrders BesiPrachice
[RRTET TR Vo

)| | & iFZIDE (GLUCOTROL XL) § mg Orai
Tablet Extended Rel 24 hr

fir hydrOXYzine HCL [ATARAX) 25 mg Cral
Tablet

& hydrOXYzine pamoate (VISTARIL) 25 mg
Oral Capsule

{3y lancets (UNIVERSAL 1 LANCETS) 26
gauge Misc

£3) bevothyroxing (SYMTHROID) 75 meg Oral
Tablet

1 WraGLIPn (TRADIEMTA) 5 mg Oral
Tablet

£ hsinoprl (PRINIVIL) 20 mg Oral Tablet

4+ loratadine (CLARITIN) 10 mg Cral Tablet
Chewable

11 metFORMIM (GLUCOPHAGE) 500 mg
Oral Tablet

§ Omega-3 Fatty Acids-Vitamin £ 1,000 mg
Oral Capsule

£ oxybutynin (DITROPAM} 5 mg Oral Tablet

1 pantoprazole (PROTOMND 40 mg Oral
Tablet. Delayed Release (ELC.)

fir primidone (MYSOLINE) 50 mg Oral
Tablet

Pafient Instnacions

Smg, DALY

25 mg

Palienl nol taking. Reason Other, Reporied on 5262022

75 mcg, DAILY
5 mg, DAILY

200 my, DAILY

1 myg
S0 mg. 2 TIMES
DALY

1,000 mg, 2 TMES
DALy

40 g, DALY

50 mg, DALY

BT022

B2

12192012

242015

BRI

B72022

BTIHI22

S2i022

BTz022

22

242022

BR022

GTi2022

i

@ @
=z

2 @26 ® ®

a
0 0D DD DR B O

Ariy nobes thad you writs beflans the patient chedks in are accessibhe 1o only you and other clinicians who work in this emcounber. Odher chinceal staff can't ind these notes elsewhere in the char

Crders pended dusing phe-charing can be signed after the visi is staried If e patient o Shows, cancels of reschedules the visi, you need o cancel anry arders that you don’t want bo remamn aclive

Problem List Wizt Diagnoses

Dryslipsdemia
Hypothyroidism
Vitaman B12 defeiency
Diabetes mellitus [CMS HCC)
Muscutoskeletal
Low back pann
Peychiatric
Andety
Major depression
Major depressive disorder, recurrent episode. mild (CMS HCC)

Oiher
Healtheare mainlenance

Routing adult health maintenance
Abnormal EKG
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= B I

« Velcoma fo the Pre-Chamng workspace, whare you can get a head start on Hhes vish This screen inchides fools that are helohl balore The pationt amves, If the patient armves while you're her, cick “S3an the Visit™ to See your

Aniy nobes or orders thal vou don sign, and communications What you don send. are deleled by the system 3 days afler the appointment ¥ the paliend never amivies. You can view nobes thal you wrile before the sysiem deletes
them and copy thoe noles fonvard te a visit within that Smeframs.

= Slar the Wizt |

#

[l

€ & & &

Advanced View #

@ Visit Diagnoses

|I=‘-Mpl-m rirw dlagnosks |-|-Mﬂ]|ﬁn-'nrum - ||Fm-m-- | Hmms-'!

Mo visit diagnoses
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* Pre-bill review

|hulf.-hlrl'l'.l-ml- x| e e . = &
E Wy Has Federal Fayor?: Yes: Ungsirigsad: 0 00
WFaminy ooE Insurance: 2,115.00 Bad debl- 0 63
3 VWork: SPS-SEL-BHIE Sefpay 0.00
Mok BIR-Ue0-0000 i
“harge Entry - TAR: 339578185 oK
Encounter Dedails {1} Disgnoses ()  Primary. ICD-A0-CM © Allemate: ICD-3-CM
Ene farm Patiamt I m o Descriction
Account iy = P Gecodale  RRIZZ D Wit AUTO 1 Mo Encounter Information
Coserage.  MEDICARE  MEDICAR| View [ Clam wi | Sglect
e i 5 Future Smart Form
Sur prov - 2 Bill prov 2
Deparimant: FAMILY MED-GMG-OARLANID POS Gamstt County Regional Medical (02
Frice coly | Reimb colr.UMA MEDICARE [10] 0] = L = -
Bhll afea UHA-COMM PRAC-OAKLANL D
Charges (1) oty g
| Code Duscrption S  Swc Prov Bill Prov Bill firea Modfier Dx Oty Amount  Seffpay Ced Clm
| 119&5{'&;3 PH IP CONSLLT TO ABSTRACT 922 1 000 YR Y
2 1900205 PB CARDAC DAGHOSETIC READ - ROUTING B 1 000 YRRY Y
3
Documantation Providars [4) Procedura Informaticn (5] Owptiors (§]
| Do Prowe [Function Procedures | | Description: PH P CONSULT TO ABSTRACT = Pend
1 Serdca prrder ™ Add Docs
- Tmi ]
Eiling proader: 000
gossion | chage | GoTorm | Tost Session| Mot Sassion|  Aecemt | Gancel |
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Smart Form

CDM Review Note

Pre-Visit CDI Review
3 year lookback
2023 HCC

These gre free text Boxes unless otherwise specified |

2022 HCC

2021 HCC

Pertinent Past Medical Hx

Pertinent Past Surgical Hx

Pertinent Past Cancer Hx

Abnormallabs

QA Measure

Systam BPA fired:

ALC & Eye Exam

Pre-Visit CDI Review Completed

Done

€Dl query information

Category List:
Agreed B Documented
Akernate Dimgnoss
Disagreed

Mo codeable re sponse
Withdrewn

Unsable to determine

HCC Category | Anticipated Diagnosis | Resolution

*

LI Review Note

Post-Visit CDI Review
Appaintment Status

All Queries Resolved

Documentation found on kbokback with MEAT criteria

res

HCC Placed im tr:ni 10 on hil'l'li sheet

E&M Levelﬂrirniriate

Post-Visit COH Review Completed

Done
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Reporting

CH HCE Summary | Glossary

CDI HCC SMARTFORM

Created by Enterprize Anshytics

1: whenr Original -':‘-_ Edeily H ShEiFics m Subterie 0  Edit qg Share Lil Dot D Commeitls ::-' Fuill Soreen

WWVUedicne

A1/ 2022 [4r300 2002 ) o A [ = | [imn w | [imi v
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67 B0
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¢ I - N FasiLY MeD-Movac-viE_ [l 8 cou I 17
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El FARMILY MEDCCM-ASTL-F -E
3 FAMILY MED RHCANTZAN 5
3 FAMILY WED-LPC-MAS-ER . 4
3 FanuLy MED-RMH-MCrE . 4
2 FAMNILY MED-BRX-EMEST .JI
2 FanbiLy MES-UTC [ 2
n FaARIY AMFTI D CRAT. D4y Il 5
Detaits
MRN Patient Visit Provider Department COH Dt COS Hame MWL Category HCC Diagnosis Comment
FAMILY MED-UPC-SH-SHMNETH A02022  BRO0ES, KENT CME-HOL 88 - ANGEWA PECTORS 7] B is moted 1o b currenTiy on B
MGA-UTC 4252022 CME-HOC 55 - SUBSTANCE LISE DMSORDER, MODERATE/SEVERE, DR SUBSTANCE USE WTTH CDM..  Problem situaticn relating to social snd personsl Rstory Social b on [T/30Z]1) states 14
Fid Bt I A @ have & hx of depre

FAMILY MED-UPC-WM-BRGET
IT FAMILY MED-UTC
I FAMILY MED-RWH-MCPE 301-GLE
T. FAMILY MED CRRMGTN SDUTH
MTEEMAL ME FRMT
| FAMILY MED
FAMILY MED-BRN-EMIBCHC-EAS

8252022

afTi2022

47112022

41 1/203%
A AT
4772022

BROOEE, KEND

CNS-HEC 55 - MAJDR DEPAESSIVE, B2POLAR, AND PARANCID DISORDERS 41T
CNELHIT 55 - MAIDR DESQESSIVE, BI0OLAR, AND PARANTID DISORDERS ; CMS-HIC BB i Abnarral chaionl fading | Argena pectoris | Hypdrocsphalus i:-:'n.lE HEC)
CME-HOC A0 - RHEUMATD | D ARTHRITIS AND iHFLEMBMATORY COMKNECTIVE TECSUE DISEASE  C niflammatony potysrthropathy (OMS BEC) \':I'I:'.'t" sbnormal biood che_ on [ 3020 rhesmatology offic
CNS-HOC 185 - AMPUTATION STATUS, LOWER LIMB/AMPUTATION CORMPLICATIONS Pt moted ta have AT Ampatstion
CRIS-HLC 138 - CHRONIC KIDNEY DISEASE, MODERATE (STAGE 3

=t mbed o have Mood dizsrder

Hx of Emputation

Dther abnormal blood cheminstry Pt moted 1o havwe D8I and sbno

LADER

Gn (61620 office »

CAES-HCOC 77 - MULTIPLE SCLERTSIS Hivtory of multiphe sclarosis (OM5 HOC
Oin [B521 hoffice wisst Pt roted

JOR DEPDE B, - Oi=0RDESS wroer, single enisode, unspecified

CME-HCC 59
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Performance Indicators

Common indicators to consider
Number reviewed
Percentage of reviews that result in queries
Query response rate
Frequently queried providers
Common queries

Future
Potential financial impact
HCC out on claims

38
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Final Thoughts

— Educate

— Get the buy in

— Better quality of patient care

— More accurate cost projections
— Smarter resource utilization
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Thank you.

kenzi.brooks@wvumedicine.org

In order to receive your continuing education certificate(s) for this program, you must complete the
online evaluation. The link can be found in the continuing education section of the Resource Hub.
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Copyright Compliance: Citing and Permission
* Guidelines for Achieving a Compliant Query Practice—2022 Update | ACDIS.

(2022). Acdis.org. https://acdis.org/resources/quidelines-achieving-compliant-
query-practice%E2%80%942022-update

* Queries in outpatient CDI: Developing a compliant, effective process | ACDIS.
(n.d.). Acdis.org. Retrieved October 11, 2022, from
https://acdis.org/resources/queries-outpatient-cdi-developing-compliant-

effective-process
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