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Presented By

Loretta Broadnax, BA, BSW, MSW), is the outpatient CDI
supervisor at UC Davis Health HIM in Sacramento, California. An
anomaly to the CDI world, Loretta has more than 25 years of
experience in Health and Human services, specifically in child
welfare social work. Her psychology and social work education
along with her experience in population health, contributes to the
ever important and emerging factors of social determinants of
heath. Loretta started in CDI/population health in 2018 and has
been with UC Davis HIM since 2020.
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Presented By

Reggie Ahlfield, MBA-HA, BSHI, RN-BC, is a CDI specialist and
data analyst at UC Davis Health HIM in Sacramento, California. He
began his career in nursing before transitioning to HIM. He received
his bachelor’s degree from Western Governors’ University in Health
informatics, then later went on to receive an MBA with healthcare
emphasis. Reggie has more than 20 years of experience in
healthcare, informatics, and data analytics. He has worked in
intensive care, emergency care, and other areas as a bedside
nurse. In addition, he has worked as a clinical informaticist and
program trainer, a manager of informatics, and as a director of
nursing and informatics.

UC Davis Health

A few highlights about the medical center
625-bed multispecialty academic medical center

New California Tower being built (75 additional
beds)

New state of the art community surgery center
Expansion of ambulatory operations
Serves 33 counties, covering a 65,000-square-

mile area north to the Oregon border and east to
Nevada

“Most Wired” hospitals in the U.S News & World
Report

Ranked Sacramento’s top hospital by U.S. News
& World Report, and among nation’s best in 15
different medical specialties

Recognized as best hospital seven years in a
row in the greater Sacramento area
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Learning Outcomes

At the completion of this educational activity, the learner will be able to:
Understand the framework used by UCD to begin and refine the OP CDI Program
Identify efficiencies gained by utilizing technology for engagement and workflow
Explain the benefits to standardizing an outpatient CDI program
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Organizational Chart: HIM (Patient Revenue Cycle)
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Disclosure

We do not have any affiliation with the following companies’ software that may
be mentioned during this presentation:

Microsoft Office (Word, Excel, Outlook, Access, Teams, OneNote, Visio, PowerPoint, Edge,
SharePoint)

Tableau

SAP Business Objects

Cold Fusion

Google Chrome (or any other Google products)

Mozilla Firefox

Greenshot

3M - mModal (3M/360, HCC Collaborate, HCC Engage)
Optum

Vizient
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Definitions

Some terminology we may use:

Hierarchical Condition Categories (HCC): Categories of diagnoses that can add to the risk
adjustment factor (RAF)

Risk Adjustment Factor (RAF): The actual weight applied to a county benchmark rate to
generate the monthly capitated rate paid to a health plan

Medicare Shared Savings Program (MSSP): Our initial focus population

Primary Care First (PCF): An additional patient population created more recently and added
into our team review pool

Key Performance Indicator (KPI): A data measurement that is monitored on a regular basis
and is used to indicate a process is showing improvement

Return on Investment (ROI): A calculation of the monetary value of an investment versus its

cost
9
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SYMPOSIUM
Outpatient CDI Evolution
How it all began...
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Evolution of Outpatient CDI

Step 1:
Creating a Step 3:
Plan Refinement
Step 2: Data Step 4:
Recording Evaluate and
and Improve

Reconciliation
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Step 1: Creating a Plan

Choose the
population

: Determine
Identlfy the the needs
and goals

stakeholders

Choose the :
Outpatient [ Standardize Track the

CDI| team the process data
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Step 2: Data Recording and Reconciliation

Distribution of MSSP patient list
Manual process
Team recorded appointments in personal spreadsheet

Outpatient CDI Query Portal Database (QPDB) was developed
“In-House” tool created to document and reconcile queries

Created outpatient CDI workflow process and documentation
Used to standardize and evaluate our program
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Step 3: Refinement

Update MSSP

list to an
upcoming visit
list

Added
options to the
QP database

Performed
time studies

Outpatient CDI

coding notification
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Step 4: Evaluate and Improve

Daily patient assignment list was created

Individual and leadership dashboards evolved

Outpatient CDI coding reconciliation “closing the loop with coding”
Expanded our patient population

15
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= Documentation Protf)t-iz-lﬁﬁignal
Outpatient / \
CDI Queries
Impact and
Patient care Charge capture
Improve
adjEsifrI;ent Quality data
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OUTPATIENT CDI
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Engagement and Workflow
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Program
“Champions”

>opyright 2023, HCPro, a division of Simplify Compliance LLC and/or the session speakers. All rights reserved. These materials may not be copied without written permission



Wacdis
Physician and Clinic Engagement

Goals Information/Education
Education Resources
Focusing on the importance of 1:1 meetings
documentation integrity Tip sheet
Understanding RAF score and risk Training videos

adjustment
Why HCC capture is important

Physician “champions”
Clinic dashboards

Documentation Newsletters (catered to physicians)
Accurate and correct query response in
EHR
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Workflow Diagrams and Appendices
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Future

At UC Davis Health we will continue to:
Refine and automate our program
Evaluate the need for expansion

Patient population
Outpatient CDI team

Utilizing Technology

Ways to Get Useful Data

hcpro
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Raise Your Hand - Question #1
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C. Medium: Auto-sort and delivery and tracking of query from start to finish

D. Large: The entire query process starting with list delivery all the way to KPI tracking
takes place without additional human intervention
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Outpatient
CDI Cycle
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Step 1: Creating a Plan—Workflows

o co clinic Query Workflow OP CDI ED Workflow

opcos
0P oS

Provider

Coder

0P CDs.
oPCos

- Standardized workflows:
— Optimize training
— Provide a resource for reference
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Institutional Goal Alignment
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Step 2: Using Technology—Data Recording and Reconciling

| Add MD Query X
| oM { Inagement
= HEALTH | CENTER
- Business Ui I - Outpatient CDI - MD Query (PROD) Welcome cahifield [Logout]
R JOME > EditView: MD Cuery
&

Select Type

W[ @ @ | Cos[AT ] AND Response: (AT v @ |

o Unkpomn 01, Concurrent D Coded: Qe
02, Retrospective W[ admtDate | Queny Type Provicer Giric QueryDate | Topic Response
= !
o Unizoem 03, Physician Advisor 125/20 04, Outparient 201 v FOINTERNALNE.. 12/29/20 62, Dabeteswith . 12, Pending
ws Scos o g;taa““' cot s 0 Outpsiene 01 - CRMINTERNAL. 12970 5, Vel Hen.._ 12, Penang
3 uery
- i a = ¢
[ 06, ASU Query 15/ 04, Outpatient DI MIOWNIM  13/2520 46, CuronicKichey... 12, Pending
07, Review Only FR- 1RShO 04, Ouperien (DI s ——— ROCFAMPRACIN.. 12/25/20  60,RCHCC 12, ending
SeariRaden s revisim) - (melnav 08, ED Review Only = 2090 O, Outpatient D1 ek = i i CAMINTERNAL.. 122920 62, Dabetes with... 12, Pending
sic - DRS00 Outparient (DI e e i ROCFAMPRACIN.. 12/2520 55, MentalHealth. 12, Pnding
W PS04 Oupatien DI RNCFAMPRACIN.. 12/2920 4, Hepatts 12, encing
A Iz D /- D: ing
- PR O ReviewOnly i i e Uninoun /25720
— 01, Agreed - 119/20  0¢,Outpatient DI s - — BELLINTMED 12920 74, Aheroscleroti.. 12, Pending
02, Disagreed o D92 O RevewOny R BB Unknown Unnoun 1272570
; 08, Unable to Determine x 7/ 01 ReviewOnty + e Uniown Uninoun 1272820
O Coded (¥/H) il 09, No Response T — .
R 10, Withdravm - 2PSA0 O7, Review Only Unknown Uninoun /2500
i o 11, No Codable - LMY Ol RevewOny s b Unknown Unknown 2729720
r g 12, Pendiny -— : —
JR—— 12 pending 1ps/0 07, RevewOniy Unenoun Unnoun 12570
- - 12520 07, Revew Only Unknoun Uninoun 12725720
S| [ —Seiec response iethod | | S0 OfRevewOnly e b Unioum Uninoun 127290
| - Select Response Method - S I ps O Revewony Unknoun Unnoun 1272900
01, COL Query
2, HCC Notify/Hudge
27
I dis
.
Step 3: Refinement
.
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Dashboards

Step 4: Evaluate and Improve—Individual and Leadership

OP CDI Metrics
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Step 4: Evaluate and Improve—Individual and Leadership

OP CDI Metrics
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Step 4: Evaluate and Improve—Individual and Leadership
Dashboards
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Using Technology: Closing the Data Loop With Coding

Add MD Query
B
Query Response
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Using Technology: Closing the Data Loop With Coding (Cont.)

- e . 2022
Coding Reconciliation Dashboard.. . ...c.... moos "HEALTH | 'CENTER

Yearly Totals

1,891

Court of Patiert Mm
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Count of Patient Mm

PR 4 This Photo by Unknown
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Jon Feo Mer May un Aug Seo oct No Dec 2022 2023 CC BY-SA
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Using Technology: Closing the Data Loop With Coding (Cont.)

Query Response

2023 ED Not Captured/Coded on Visit

e -
QType
Once the code for the HCC (or other Dx) has been added to the visit (bill), e-mai

Loretta & Reggie ( .groups.ucdavis.edu@amer.teams.ms) with OMLY NBH"\E, MRN, and DOS o
the patients TO BE REMOVED from list. Clear out ANY additional e-mail content

below your signature.
If you copy anyone on the notification, please use BCC instead of CC and delete any content except the entries that need to be
removed from the list,

Dx Coded
Day of REA.. ProvMame Patient Mrn HAR Q Topic Comments N

03/20/23 ]
03/30/23 .. Provider agreed; cod u
04/03/23 Py r agreed; dx not co.. u
04/04/23 Provider agreed; dxnotco.| M
.. Provider agreed; dxnotco.| [l This Photo by Unknown
04/05/23 Mort e Obesity Provider agreed; dx not co. [ ] Author is licensed under
Morbid,/Severe Obesity  Provider agreed; dx not ca. ™ CCBY-SA
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Using Technology: Custom Tools

Follow-Up (Flagged Patients)

£05/12/2022 at 05:48 PM - Provider notification turned on
included Diagnoses Notification orr [lTon
Secondary hyperparathyroicism of renal o7igin
ically turn of on this date (aptional)
B8
Comments for provider
@ ® HEE Summary °
Clinical findings:on 10/13/2021 diagnes: umentation
s “Ranal HED with sacondary hyperpa aien - PTH 43 Bhiotin 2022 Claims
from the 603-803 historically. Corracts 5 at
target off binders™. If appropriate and ble, - —— —
el bl o econdary hyperparatnyrol s
routine scheduled appointments, labs
of chronic conditions
Last modified yesterday at 548 pm Rotumto Worklist Ciose
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Engagement

Using Our Data to Engage Our Stakeholders

hcpro
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Provider Engagement

Query Dashboard
. I tabltest@ucdavis.edu
« Daily updates sent to clinic @ o
manager Queries Pending (This Week's Visits) l 1T H
QResponse  Clini Name PavientMen  Monday Tuesdsy Wednesday :

— If a query was submitted this week and
is listed as “pending” in status, it will
appear in the top box

— If a query was sent and never received
an answer, the response is changed
by the team to “no response” and then
the lower box will show all the queries
with “no response” in the previous
week

s
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Clinic Engagement

2022 Top 10 No Response Ranked by Clinic

Clinic Name T~

ALY RAGIICE FACULTY . [ 5
oAV caRDIoL oY [
oG P pRAGIIT e | ¢
FAMIY GeNERAL PRACTICE 3. [ 57
LK FANILY PRACTICE | 37

2022 CARM INTERNAL MED

Prov Name &

. 1.2 4 |

A o ma, gy (e
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s FLCH e il AT T
PR CRRT, LT
it et e 4
L L s
o ram v [l
o asma Tear [l

38
——

38

>opyright 2023, HCPro, a division of Simplify Compliance LLC and/or the session speakers. All rights reserved. These materials may not be copied without written permission



acdis
ED Engagement

2022 ED Response Breakout

Q Response &

e |

Unable to Determine

Disagreed

No Codable

NoResponse [l
Withdrawn
Pending

2022 Top 10 ED Query Topics

COpD, Astama, Chroni re=»
Chronic Kidney Disease

Dependence (Current or Re.. [

Atherosclerotic Calcification . | R

circulatory/PvD |
Mental Heaith Diagnosis [N
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Team Engagement
Continuous chat in Microsoft
Teams chat channel
Dedicated “channels” to PARTICIPATION
communications @
Dedicated shared file storage ﬂ“ &
Structured but semi-informal
meetings L) i =
40
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Other Stakeholder Engagement

Coding Data* Min biweekly
Clinic/ED
ED and clinic Data* As needed coders
management oo Finance
Providers Data* As needed and rep at
quarterly steering Outpatent
. CDI team
committee Population Clinic/ED.
health managers
Provider advocate Data** Biweekly
Population health Data** As needed Proider o
Data integrity Data** Biweekly o

*Specific to them **Needs based
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Wacdis
Learning Outcomes: Revisited

At the completion of this educational activity, the learner will be able to:
Understand the framework used by UCD to begin and refine the OP CDI program
Identify efficiencies gained by utilizing technology for engagement and workflow
Explain the benefits to standardizing an outpatient CDI program

42

42

>opyright 2023, HCPro, a division of Simplify Compliance LLC and/or the session speakers. All rights reserved. These materials may not be copied without written permission



Raise Your Hand - Question #2

— A. NO WAY!
— B. MAYBE: Interested in outpatient CDI, but still on the fence
— C. PROBABLY: See the value and will encourage outpatient CDI development

D. DEFINITELY: Know the value and fully intend to take measures to implement (or
continue development including more automation for sites with existing outpatient CDI
programs)
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SYMPOSIUM
OUTPATIENT CDI
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Thank you. Questions?

Irbroadnax@ucdavis.edu, crahlfield@ucdavis.edu,
tgomez@ucdavis.edu, pjefferson@ucdavis.edu

In order to receive your continuing education certificate(s) for this program, you must complete the
online evaluation. The link can be found in the continuing education section of the program guide.

hcpro
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