UASI CDI Services

UASI provides strategic solutions based on the unique
CDI needs of each client. We leverage clinical expertise
to support our client’s reimbursement and quality strategy.

Staffing and Managed Services

* Expert IP/OP and UR consultants available to meet your coverage needs including full outsource
engagements and staff augmentation.

* Experienced Clinical “Pre-Bill Assurance” Second Level Reviewers to assure all patient conditions
are accurately represented in documentation and code capture prior to billing.

Assessments and Consulting
 Evaluation of current inpatient and outpatient processes to identify program strengths as well as
opportunities to improve and ensure maximum effectiveness.

* Define an IP or OP CDI process to address identified documentation gaps, tailored to the

organization’s specific goals and opportunities.

* Focused risk assessments of the providers’ HCC documentation and coding.

Quality Review Audits
* Customized audit elements to reflect clients’ current CDI practices (concurrent, pre-visit, post-visit).
 Client focused results delivered with recommendations based on CDI best practices, national

benchmarking, and official regulatory sources.

* Query compliance assessment included in all quality review audits.

Education and Training
» Education tailored to client needs for CDI staff, physician CDI advisors, and physicians.
» Customized to basic and advanced levels, or topic-specific.

* Experienced CDI Preceptors partner with clients’ staff to develop new CDI professionals and

provide ongoing support

Testimonials from current clients:

“I have worked with UASI for many years, they are my go to for CDI. UASI provides experienced CDI
staffing resources as well great products with their CDI assessment and their customizable CDI audits.



Realize Your CDI Quality and Financial Goals:
UASI Proven Solutions, Positive Results:

CDI Staffing:
* Average UASI CDI Staffing Consultant Impact/
per month= $37,619 CDI Second Level Reviewers:
+ Net ROI: 161% « $306 revenue increase per record reviewed
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CDI Audit Findings UASI CDI/UR Team Experienced Staff
« Potential Impact per record reviewed: $282.69 + 98% RN’s and 90% of team is credentialed with
+ Net ROI: Average 183% increase CCDS or CDIP

+ Consultants average 8 years in CDland 22 years
in clinical nursing
+ CDI Leadership team averages 11 years of CDI

experience and 24 years in clinical nursing




