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Flourish (the Verb)

ow or develop vigorously and vibrantly:
ie flourished in her new role as a CDI
g documentation flourished after the p
y’s confidence flourished after his st

e something around to attract
tered the ro ourishing his CCDS ce

y entered the exeg .' $ ite flourishing he
N C gan [ )

ishing the latest ¢

Copyright 2023, HCPro, a division of Simplify Compliance LLC and/or the session speakers. All rights reserved.
These materials may not be copied without written permission.



How Does One Acquire FLOURISH?

Bravery
Experience
Expertise
Confidence
Preparation
Practice
Asking for help
HARD WORK!
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Do You Have a FLOURISH Coach?

An experienced and trusted advisor
A person who challenges you

A cheerleader

A safe sounding board

An influential guide
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MENTORING

Wacdis

Copyright 2023, HCPro, a division of Simplify Compliance LLC and/or the session speakers. All rights reserved.
These materials may not be copied without written permission.




How Do You Support FLOURISH in Others?

i_ . Act as a mentor
R = 4 Encourage others to take on
) %, new challenges
Applaud the success of others
Share both your successes
and your challenges
Act as a safe “ear”
Be their ally
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ACDIS Is Here to Help!

acdis

Association of Clinical Documentation
Integrity Specialists
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ACDIS exists to serve as the premier healthcare community
for CDI specialists, providing a medium for education,
professional growth, program recognition, and networking.

We exist to support your FLOURISH!!
It literally is our mission.

We Work to Accomplish That Mission Every Day
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When YOU FLOURISH ... WE FLOURISH!

It Wouldn’t Be ACDIS if | Didn’t Give You a CHALLENGE!

Attend the sessions and panel discussions and interact with the speakers
Take part in the conversations, offer your insight

Explore every corner of the exhibit hall, discuss your challenges with the
vendors, explore their tools and products

Check out the poster presentations and exchange ideas and challenges
Meet industry leaders, ask questions, seek guidance, build relationships
Grow professionally

Be a leader

Be brave: challenge yourself

Be assertive

Get energized

Be an ACDIS leader!
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Feed Your FLOURISH!!

Build relationships
Seek guidance
Find yourself a CDI mentor
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SHARE YOUR FLOURISH!!!

+ Find one person to mentor and guide

« Offer your talents, your knowledge, your skills

- DO NOT UNDER SELL YOURSELF: You have knowledge to share too!
« When one person flourishes ... we all do!!!
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Share your FLOURISH!

Please know when | talk with you this week, | am going to ask you how you
have shared your FLOURISH and | want to hear an answer.

No excuses!
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Thank you.

Lprescott@acdis.org

In order to receive your continuing education certificate(s) for this program, you must complete the
online evaluation. The link can be found in the continuing education section of the program guide.
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