Request to
schedule surgery

Surgery staff
prepare for
surgery

IP Only
Procedure
performed in

Surgery

Unexpected
Procedure
performed in
Surgery on OP.

Assumptions:
Inpatient Only procedures are identified in the surgery procedure list of the Surgery Information System
Surgery scheduler will check each surgery schedule request to determine if the procedure(s) is IP Only when the patient is Medicare

1.

2.
3.
4.

Admitting pre-registers accounts based on surgery scheduler request
Medicare accounts scheduled for IP Only procedures are flagged in the Medical Record (e.g., a stamp, flag or change in the EMR banner for the account)
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Sample Workflow for Inpatient Only Procedures

If Medicare patient,
check if IP Only
procedure in
Surgery Schedule

Surgery staff obtain
orders for surgery
and compare to
surgery schedule

Patient taken to
PACU for recovery

Patient taken to
PACU for recovery

Request pre-
registration of IP
account when IP Only
Procedure

Surgery staff ensure
orders are for IP when
Surgery Schedule
notes IP Only
procedure

Surgeon writes post-op

orders & changes from
IP to OP

PACU staff notes
procedure changed in
OR

Notify surgeon’s
office of IP Only
Procedure & Patient
Account

Surgery staff page
Case Mgt if Order
states OP for IP Only
Procedure

PACU staff note
status differs from IP
Only flag

PACU staff page Case
Mgt due to procedure
change in OR

Case Mgt staff
call physician to
update order to

IP

PACU staff page Case
Mgt for post-op order
change to OP

Case Mgt staff
determine if
Coding or CDI need
to review for
possible IP Only

Case Mgt staff
call physician to
request order
back to IP

Case Mgt staff call
physician to update
order to IP if needed
due to changed
procedure






